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BY SARAH KNIEFF
Staff Writer

Throughout the 
pandemic, small 
businesses have 
faced staffing 

shortages, increased 
prices and delayed prod-
uct development.

With all these chal-
lenges, one would think 
starting a new company 
during 2020-2022 is out 
of the question. Howev-
er, Red Wing has shown 
that through hard work 
and local support, entre-
preneurs can accomplish 
anything.

Businesses like Home 
Plate Grill & the Dugout 
Lounge, The Market 
Home + Design and 210 
Plum Crazy, opened 
within the past two 
years with great success.

The Republican Eagle 
spoke with the owners 
of each business to dis-
cuss how the pandemic 
challenged them, what 
hurdles they faced and 
what they contributed to 
their success.

Home Plate  
Grill & the 
Dugout Lounge

Donald Travis Foster 
– a classical and studio 

clarinetist 
– opened 
Home Plate 
Grill & the 
Dugout 
Lounge on 
June 12, 
2021, to 
elevate the 

cuisine of a typical sports 
bar.

As he says, “just 
because you are watching 
the Twins does not auto-
matically mean you need 
to go to the cardiologist 
after dinner. Bar food 
doesn’t have to be junk 
food.”

The extensive menu 
includes burgers, salads, 
sandwiches, chicken 
wings, fries, hummus, 
cheesecakes, shrimp, 
pork chops and more.

As the business comes 
up on its one-year anni-
versary, Foster said its 
accomplishments are 
due to incredible staff 
members.

How did COVID-19 
affect your business 
opening?

I purchased the building 

in December 2020. We 
didn’t actually open to 
the public until June 2021. 
The pandemic gave us a 
chance to remodel, hire 
the staff, develop our con-
cept, develop our menu, 
establish business with 
local and national ven-
dors, apply for all neces-
sary licenses, etc. So, in a 
strange way, the pandemic 
actually “helped” us 
because it bought us time 
to make sure that when we 
actually opened, we did so 
with a fully compliant and 
“well-oiled machine.”

What challenges did 
you face before opening?

We really didn’t have 
any unique challenges 
due specifically to the 
pandemic because once 
we decided on an open-
ing date, most of the 

strictest pandemic mea-
sures had been lifted.

You had a successful 
opening and first year. 
What do you contribute 
to this?

Indeed, we will be cel-
ebrating our-one year 
anniversary in June. And, 
yes, we have been suc-
cessful. I am delighted to 
share that the reason this 
is so, is because of the 
fact that we have stuck to 

our business model. 
We wanted to set out to 

open an elevated sports 
bar and restaurant that 
catered to many differ-
ent taste palates but also 
recognize the need for 
a “one-stop-shop” for 
mingling sports view-
ing, leisure activities and 
exceptional food that you 
can’t really find any-
where else in Red Wing 
while enjoying these 

other pastimes. 
However, none of this 

would have been pos-
sible, and will never be 
possible, without a ded-
icated staff, stellar man-
agers, exceptional chefs 
and cooks, and frankly, a 
proprietor who cares not 
just about the bottom 
line but genuinely cares 
about the health and 
welfare of the employees.

I live in Los Angeles 
full-time, so the heavy 
lifting is done by my 
general manager Kevin 
Braa, our assistant 
general manager Erin 
Maes and our operations 
manager Dawn Pfeifer.

What has increased in 
price for your business? 
How are you handling 
this? 

Virtually every aspect 
of food and beverage dis-
tribution has increased in 
terms of what it costs us 
to purchase. There have 
been shortages of items 
that were at one point, 
easily attained [such as 
name brand liquor and 
lettuce.] We handle this 
by getting creative with 
our menu items. We have 
never raised prices on 
existing items. We only 
ever re-price something 
when it hits our menu 
for the first time. 

What challenges are 
you currently facing?

Money is always a chal-
lenge. Anyone who runs 
an independent restau-
rant in a smaller town 
who doesn’t admit that 

Submitted photo
Home Plate Grill & the Dugout Lounge offers bar and table seating. 

‘THE PANDEMIC 
actually HELPED’

Submitted photo
Home Plate Grill & the Dugout Lounge. 

Owners of  Owners of  
new businesses new businesses 
overcame challengesovercame challenges

See Challenges Page C6Foster

The details
Location: 227 Bush St., Red Wing

Hours: Tuesday-Wednesday, 11 a.m. to 10 p.m., 
Thursday until 11 p.m., Friday-Saturday until midnight 
and Sunday until 9 p.m.

Phone: 651-327-2749

Website: homeplate-dugout.com

OUR TIME with COVID
This will be written This will be written 
in history booksin history books

BUSINESSES

The first case 
Goodhue County’s first reported 

case of COVID-19 was discovered 
on Tuesday, March 24, 2020. The 

individual was a resident in their 
20s who was exposed to a known 
case while they were out of state. 

After receiving news of the 

positive test, Nina Arneson, Goodhue 
County’s Health and Human services 
director, sent out a news release. 

“This is Goodhue County’s first lab 
confirmed case,” she wrote. “Due 
to limited testing ability, the health 
experts in Minnesota believe these 
numbers are much higher.”

Arneson added, “Please if you can, 
stay home and continue to practice 
community strategies to stop the 
spread.” 

The next day, Gov. Tim Walz 
announced the Stay at Home order for 
the state of Minnesota. 

The first death 
The county sent out a release on May 

21, 2020, reporting the first COVID-19 
related death locally. The individual 
was in their 80s. 

  “Our deepest sympathies go out to 
the family and friends of this patient 

This illustration, created at the Centers for Disease Control and Prevention, 
shows the spikes that adorn the outer surface of the virus, which create the look 
of a corona surrounding the virion when viewed with a microscope.

See COVID Page C7

BY RACHEL FERGUS 
Staff Writer 

I t can be hard to remember a world 
before COVID-19. Only two years 
ago, companies like Pfizer and Mod-
erna were not household names. 

Back then, a face mask would receive 
stares of confusion, remote working 
was not the norm and there was a lot 
less sourdough bread. 

Now, well, we’ve gone through 740 
days of a global pandemic and count-
ing. Feel exhausted? You’re not alone. 

So much has happened since March 
2020 that it’s hard to remember what 
happened and when. So, here is a very 
brief (mostly local) overview of the 
event that will be taught in schools for 
generations to come. 

LOOKING BACK



C2   Weekend, April 23-24, 2022 Republican EaglePROGRESS EDITION: RETURNING TO NORMAL

BY SARAH KNIEFF

Staff Writer

RED WING  

Bryan Soper start-
ed as the YMCA’s 
new executive 
director on Oct. 

1, 2021, bringing 30 years 
of nonprofit experience 
to help ease pandem-
ic-related challenges.

“I worked in the non-
profit 
world 
for most 
of my 
career,” 
Soper said 
in 2021. 
“I was 
serving at 
the YMCA 

of Middle Tennessee as 
operations executive 
director before this.”

As the Red Wing CEO, 
Soper is responsible for 
bettering the YMCA and 
upholding its core val-
ues of caring, honesty, 
respect and responsi-
bility for all.  Right now, 
he is focusing on com-
bating decreased mem-
bership by reintroducing 
classes and operation 
hours that were cut back 
during the height of the 
pandemic.

The Republican Eagle 

spoke with 
Soper about how the Y 
is dealing with COVID-
19 issues, his goals and 
more.

How have you been 
liking the position?

Red Wing has been 
great. My family and 
I have found a home 
in town and recently 
moved in. It is great to 
have a Y with the com-
munity support that we 
have. The transition to 
the position has been 
very smooth. I have 
great volunteer board 
members and some 
longtime staff who have 
made the process easier 
to navigate. I have been 
in Y work for over 30 
years because I love the 
work we do in our YMCA 
communities. We have 

great mem-
bers in Red Wing, and it 
has been great getting to 
know them. Our mem-
bers have been very gra-
cious and understanding 
of our leadership transi-
tions this past year and 
rebuilding process.

What goals and  
initiatives have you 
been working on to 
improve the Y?

Our main focus areas 
have been on the ben-
efits of membership, 
Camp Pepin and facility 
needs. We have been 
focused on our mem-
bership experience 
as we bring back our 
offerings. Having open 
swim available every 
night, the guarantee of 
open gym and free child 
watch are a few of the 

ways we are keeping our 
focus on the member 
experience. As we recov-
er from the COVID-19 
closures we have been 
growing our group class 
offerings back with the 
recent return of Zumba. 
We also have facility 
needs that come with an 
aging building.

What challenges have 
you faced and how have 
you overcome them?

COVID was a hard hit 
to every Y. Bringing back 

our member benefits 
is our first challenge. 
We have consistent 
pool hours back, we 
now have over 30 free 
group exercise classes a 
week for members and 
we now have free Child 
Watch for our family 
memberships. Now fam-
ilies with memberships 
can drop off kids from 
ages 1-8 while they use 
the Y for free. With a 
decrease in membership 
we have looked to more 
funding sources for our 
Y through our annual 
campaign, local funding, 
grants and expanded 
programs.

Membership revenue 
has decreased. How are 
you combating this?

We did have a decrease 
in membership due to 
the closures. One of our 
brightest spots right 
now is our aquatics pro-
gramming. Our aquatics 
team has been doing 
a great job delivering 
our swim lesson and 
drowning prevention 
programs. We are on 
track to deliver over 
1,700 swim lessons this 
year. Staffing is the main 
way we have reduced 
expenses. Occupancy of 
our building is a fairly 
static expense as most 
stay the same regard-
less of foot traffic, a 
large aquatics center, 
four level facility and a 
resident camp. We have 
fantastic childcare and 
preschool programs, but 
they all come with fixed 
expenses as they should 
to maintain program 
quality. We are running 
the rest of our opera-
tion with about 300 less 
staffing hours a week 
from two years ago as it 
is one of the controllable 
expenses we have.

Is the YMCA back to 
pre-pandemic member-
ships and operation?

We will have a long 
build back to those 
numbers. No one has 
been through this 
before, but we expect 
this to be at least a 
three-year process. Last 
June membership had 
dipped to about 54% of 
our pre-pandemic num-
bers. We finished March 
at 64%. We continue to 
get more members com-
ing back and new com-
munity members com-
ing in for the first time. 
It has been great to see 
the growth in member-
ship and have the energy 
back in the building. 
The volleyball leagues 
returned, pickleball is 

happening five days a 
week, and summer camp 
already has 270 camper 
weeks registered. 

We have been slowly 
bringing back build-
ing hours as traffic has 
been picking up. We 
had almost 10,000 vis-
its in March. We will 
continue to bring more 
group exercise class-
es to our members as 
we increase usage. We 
owe it to the long-term 
sustainability of our Y 
to be good stewards of 
our resources and that 
makes it more import-
ant than ever for us to 
prioritize our added ser-
vices by those with the 
largest impact.  

How are you enticing 
people to get a member-
ship or stay at the Y?

We will be releasing 
a survey this month to 
see what our members 
and former members 
would like to see in our 
Y. We want to use this to 
help prioritize what we 
add for our members. 
Our current members 
will always be our best 
drivers for new mem-
bers. We have some of 
the lowest membership 
rates in the country 
for YMCA’s. We always 
want to remind people 
about our scholarship 
programs as well. If 
finances are a barrier to 
getting a Y membership 
so you can access our 
programs, please stop  
in or download a schol-
arship application off 
our website. We give 
over $230,000 a year  
in scholarships and 
membership subsidies 
so individuals can par-
ticipate in the Y and  
our programs.

As we go into spring 
and summer, what goals 
do you have?

Our role as a YMCA is 
to offer programs for 
youth development, 
healthy living and social 
responsibility. If we are 
offering healthy living 
programs that fight 
chronic disease, youth 
programs that develop 
great kids and socially 
responsible programs 
like swim lessons to 
prevent drownings, we 
will have membership 
growth. We would love 
to be back to pre-pan-
demic levels, and we  
will get there if we do 
the programs Red  
Wing needs.  

Readers can reach Sarah 
Knieff at sknieff@orourke 
mediagroup.com.

YMCA

BUILDING 
UP the Y

Submitted photos
Local YMCA swim instructor and students.

Preschool students having fun at the Y. 

Soper

3-year plan to return  
to pre-pandemic levels

Our role as a YMCA  
is to offer programs for 
youth development, 

healthy living and 
social responsibility.

Bryan Soper 
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1112 Main St.
Red Wing

651-388-4432
www.sammonsbeds.com 

BETTER Comfort!
BETTER Value!
BETTER Choices!

Mon, Tues, Thurs, 
Fri 10-6

Wed, Sat 10-5

The Better

   MATTRESS STORE

Good Health Rests on a Good Night’s Sleep

Since 1989

Serving the Red Wing 
Area for 75 Years

Locally Owned & Operated
Complete Grocery Store

High Quality Meats

410 BUSH STREET   |  651-388-4701  |  RED WING, MN

Spring is in the Air
MAKE THE MOST OF YOUR BBQ

• Old Fashioned Wieners
• U.S. Choice Steaks
• Brats (Over 30 Varieties)

• Ribs
• Burger
• Beef Sticks & Jerky

• Potato & Macaroni Salads

Cory Koplin & Cheryl Koplin

BY MELISSA THORUD
Staff Writer

The COVID-19  
pandemic and the 
resulting lock-
downs created 

challenges for restau-
rants to overcome. Local 
Red Wing restaurants 
found new ways to reach 
the community and sup-
port their employees 
during lockdowns. 

Many of the changes 
that helped the restau-
rants survive the pan-
demic have been incor-
porated into their ongo-
ing business model.

Kelly’s Tap House Bar 
and Grill began offering a 
deli-style shop for take-
out meals. They added an 
addition to where their 
outdoor patio normally 
would be. 

The addition added 
walls, carpet and heating. 
The new area provided 
for more social distanc-
ing as well as their deli 
counter and to-go order-
ing space. The restaurant 
owners needed to work 
with city building offi-
cials to make this happen. 

Kelly’s Rick Anderson, 
part of the family-owned 
management, said, “The 
city granted us permis-
sion to put sides up and 
windows in it and then 

carpet with heat and that 
is how we were able to 
social distance.”

Anderson added, 
“When it was lockdown 
we set up a sub counter 
in here and then we had 
a deli in here and a few 
display cases, everything 
we sell here is made from 
scratch, so we just made 
all of that available to 
customers.” 

Aside from the deli 
and an assembly-line 
style ordering model, 
Kelly’s started using 
online ordering, curbside 
pickup and continued 
social distancing inside 
the restaurant. Now that 
most COVID-19 restric-
tions have been lifted, 
Kelly’s continues to offer 
some of these services. 

Curbside pickup and 
online ordering have 
stayed as part of the 
company’s operations as 
well. Adding these ser-
vices has been beneficial 
to the restaurant and 
allows them to appeal to 
more customers. 

“We still use curbside 
and online ordering,” 
Anderson said. “We have 
found that a lot of people 
really like being able to 
use that, and it helps us 
to appeal to people who 
both want to come in and 

dine in as well as people 
who still prefer takeout.” 

The challenges that 
restaurants faced during 
the lockdowns hurt the 
business and their work-
ers at the time. It was 
difficult for the employ-
ees to work enough hours 
at the beginning of the 
pandemic, but once they 
became more acclimated 
to the changes, business 
picked up again. 

“Something that really 
helped during the lock-
down was, a lot of local 

businesses would order 
meals for their employ-
ees to-go and that helped 
us out a bit, too,” Ander-
son said. 

In downtown, local 
coffeehouse Mandy’s 
found themselves forced 
to make changes because 
of the pandemic. At the 
beginning of the first 
lockdown, Mandy’s 
completely closed for 
five weeks, reopening in 
April. 

The only sales made 
were coffee bean sales 

during those weeks.
“To keep connections 

during the time we were 
closed, I would just do 
some coffee bean sales,” 
owner Mandy Cardinal 
said. “People would come 
pick them up curbside 
style, but that’s all we 
were able to do.”

The coffee shop 
reopened in April 2020 
and made changes to 
how they served custom-
ers. They began offer-
ing curbside and to-go 
orders. 

“I had planned to get 
online ordering set up 
prior to the pandemic, so 
that was the last push to 
actually get it going, and 
we still offer that now,” 
Cardinal said. 

After being closed for 
five weeks and reopening 
with only to-go options, 
the restaurant made 
some changes to their 
menus. Mandy’s consoli-
dated their menu items in 
order to reduce waste and 
curb product shortages. 

“We made our soup 
sizes larger so that they 
made sense for to-go, and 
we just consolidated a lot 
of our menu items, and 
we have tended to keep it 
that way after restrictions 
and mandates were lift-
ed,” Cardinal said.

Once dine-in was 
allowed, Mandy’s con-
tinued to social distance 
in their cafe space, but 
business picked up 
quickly. 

“Even though it was 
still kind of the height 
of the pandemic there 
would be times when 
the cafe was complete-
ly full,” Cardinal said. 
“There were times that 
it was busier than it was 
pre-pandemic because 
people were looking for 
things to do.” 

RESTAURANTS

PANDEMIC changes 
RESTAURANT OPERATIONS

Melissa Thorud/Republican Eagle
Rick Anderson from Kelly’s Tap House Bar and Grill. 

File photo
Outdoor seating helped Mandy’s provide social distancing.
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5+ YEARS
Noah Anderson
Dustin Anway
Molly Baker
Kristen Bandurski
Jorge Barba
Brian Bauman
Justin Behnke
Kelli Berg
Missy Berghammer
Jason Bible
Cori Bolland
Brad Buckley
Velma Carbajal
Joe Charles
Donna Danielson
Dan Dean
Sam Dean
Kyle Engesser
Sarah Erickson
Kami Fisher
Cole Fox
Heidi Frazier
Betty Freier
Jose Garcia
Jordan Gernentz
Allison Gettings
Dave Gratz
Mike Hamilton
Ashley Haneca
Mike Hanft
Tiffani Harding
Jamey Hardy

Jeff Harvey
Missy Henderson
Jake Herlofsky
Cris Herman
Ashley Hinrichs
Brittany Hodgson
Herman Holmstrom
Todd Holzer
Tiff Hovey
Shelley Hull
Pat Huppert
Jolene Jamison
Tim Johnson
Dennis Keane
Kelly Kizer
Jessica Klinski
Amy Kraft
Dave Kvasnicka
Cathy Lamers
Scott Lamoreux
Watt Lee III
Melissa Lee
Jaime Lenczewski
Gaal Levine
Sara Liddle
Kelly Lippert
Jericka Lunde
Dustin Lundell
Spencer Miller
Marek Mino
Sean Nielsen
Sarah Noll
Rachael Northey
Brennan Olson

Keith Orchard
Lisa Oredson
Christopher Perkins
Kelly Peterson
Timothy Peterson
Lisa Pfingsten
Kris Pieters
Travis Poeschel
Andrew Powers
Rick Puddu
Cicily Punauakee
Ben Ramboldt
Josh Raymond
Jason Reed
Shannon Reimer
Alyssa Riegelman
Kristi Riegelman
Patty Roschen
Brittany Sarnstrom
Dave Schneider
Tim Schneider
Hallie Skerston
Maggie Sloan
Andrew Stumpf
Jeanette Swanson
Pedro Tazin
Kristin Tibayan
Jenna Tupy
Maggie Van Stone
Jason VanCampen
Mike VanGoethem
Marco Vargas Huerta
Marcy Watzl
Rob Wayte

Bryon Wendt
Nate White
Amanda Youmans
Andrew Young
Rebekah Zenner
Julie Zimmerman

LESS THAN 5 YEARS

Karen Ackert
Willy Ahern
Mike Alexson
Aaron Anderson
Brandy Anderson
Tina Anderson
Stina Anderson
Laura Anrubio Rojas
Amanda Anway
Rocelyn Anway
Kelly Avery
Eleazar Ayala-Ramirez
Blaine Balsemo
Lisa Barrett
Nick Bechel
Greg Becker
Ana Bello Ceballos
Ben Belt
Jennisue Benjamin
Nathan Bennett
Wesley Berg
Troy Billeter
Paige Binkowski
Lissette Bjorlin
Stacy Blair
Ben Bluhm

Jessica Bohlmann
Carlie Bowen
Tim Bredehoft
Cheryl Brekken
Jacqueline Bricker
Sara Brown
McKenna Bruns
Sarah Bryant
Rob Burr
Rowan Buss
Ryan Callstrom
Tricia Callstrom
Eric Canady
Caitlin Caraway
Fernando Carbajal Jr
Marco Carbajal
Erika Carlson
Kaia Carlson
Sheila Carmine
John Castner
Ryan Cataract
Lisa Chapin
Karalynn Christiansen
Melanie Christiansen
Jon Christianson
Shery Clark
Kaiti Coakley
Christen Cole
Chris Cook
Shari Cook
Isaac Corey
Sam Courtier
Laura Crabtree
Carson Curtis

Jodi Dahler
Jeremy Damman
Ashley Dankers
Kody Dankers
Amy De Jesus 
Hernandez
Eric Deegan
Marissa Deiss
Beth Delk-Banitt
Tim DeMars
Chris Deuel
Lexie Devries
Jasson Dillinger
Crystal Dillon
Julie Disch
Ani Djaferian
Chad Dodge
Wendy Dodson
Dalton Dohrn
Andrew Doughty
Dawn DuBay
CJ DuBay
Jacob Duden
Elizabeth Duren
Julia Dusbabek
Thomas Eade
Mike Eckert
Bri Eddleston
Troy Eichhorn
Michelle Elberg
Ross Elford
Joel Enderle
Hope Enevold
Justin Eppen

Stephen Escallier
Leonardo Eulloque
Leo Eulloque-Montero
Kyle Ewing
Cazzandra Fanslow
Matt Faulkner
Sam Fehrenbach
Craig Feller
Austin Fjerestad
Joey Flohrs
Abbie Flynn
Holly Forrey
John Fox
Angie Franks
Jeremy Franks
Jessica Frechette
Vickie Frentz
Julie Fronmueller
Norma Garcia
Zach Garner
Ethan Gerdesmeier
Joe Germscheid
Sandra Gil Perez
Danna Giraldo Berrio
Jamie Goodmanson
Nicole Goulette
Alyssa Greve
Jessie Grider
Jim Groves
Madison Guadarrama- 
 Starkson
Noah Guth
Jamie Hague
Cory Hale

Kristin Hamilton
Todd Hansing
Lars Hanson
Josh Hardy
Amy Harris
Keith Harris
Mitch Hartgers
Rick Hassemer
Jordan Hatch
Erika Hattemer
Keisha Hauschildt
Abby Heath
Denise Heckel
Lara Hedegaard
Mike Heidt
Tim Hellyer
Bryson Herbert
Brad Hill
Ryan Himes
David Hipkins
Halle Hubbard
Ben Huffman
Whitney Huppert
John Jacobs
Wayne Jakes
Joe Janasz
Keezia Jensen
Mandy Jepson
Ashley Jeranek
Davi Johnson
Deni Johnson
Jim Johnson
Jenne Johnson
Shelly Johnson

Andrew Juergens
Brandon Kahle
Tracie Karbo
Christa Kelley
Lucas Kells
Jeff Kelly
Eleanor Kennebeck
Holly Kercher
Helena Kilbride
Zara Kilbride
Danielle Kinneman
Adam Kinowski
Stacey Klahn
Terri Knudsen
Dustin Knuth
Veronica Knutson
Saroj Koirala
Matt Koller
Nick Korsten
Amie Kranz
Jennifer Krause
Krista Kravik
Gina Kurtz
Debbie Kutina
Jamie Kvamme
Si Lam
Chris Lambrecht
Karsten Lampman
Stacey Larson
Kaleigh Lastine
Mara Lawler
Dan Lee
Charity Leraaen
Alice Lin

Alec Lindquist
Kirk Lineweaver
Jordan Lockrem
Cesar Lopez Gomez
Desiree Lopez
Tanner Luhman
McKenna Lunde
Christian Lutton
Kim Lyons-Briley
Oscar Machado
Blanca Magana  
 Arreguin
Sam Malcom
Denise Mangouras
Melissa Manske
Steve Mark
Veronica Marroquin Gil
Farien Masanz
Abby Matzek
Madhu Mavanoor  
 Krishnegowda
Mark McCoy
Maria McDonnell
Tina McKinley
Bobby Messier
Eric Mewhorter Duren
Erik Meyer
Adam Michelsen
Steve Millard
Sheri Miller
Bill Moore
Bunny Moore
Allie Moosbrugger
Martin Morales Soto

Tara Moses
Jaimie Murphy
Lori Myers
Hailey Nadeau
Cindy Nelson
Austin Neu
Nathan Noerenberg
Nathan Noll
Wil Noll
Michelle Osborn
Stacy Owens
Amy Peck
Aracely Peralta  
 Mijangos
Omar Perez Ramirez
Alyssa Peterson
Julien Peterson
Renee Peterson
Carrie Poncelet
Darrell Potts
Christa Powers
Matthew Poylio
Jeff Preston
Katie Prytz
Yvette Quist
Rung Rapp
Konda Reddy
Brad Reiter
Marcos Reyna
Dave Riegelman
Ryan Risberg
Kelly Roan
Maria Rodriguez
Melisa Rodriguez

Regeena Roemer
Teresa Rojas
Molly Rollwagen
Sasha Rose
Trace Roshell
Brian Ross
Ciara Rossi
Dan Roth
Angel Rowan Thomas
Haley Rupe
April Ryan
Adrian Sanchez  
 Figueroa
Danielle Sanders
Joshua Sanders
Jessica Sandrin
Rhonda Sanford
Kacie Schimmel-Klym
Angie Schively
Dave Schlangen
Jackie Schletty
Tony Schmidt
Jerry Schmidt
Sandy Sears
Karthik Sembur  
 Viswanathan
Aaron Seymour- 
 Anderson
Troy Shell
Mike Shore
Donnelle Simmons
Jenn Skerbinc
Ed Skoviak
Abe Smith

Jenna Smith
Kori Smith
Jarrett Sommerfield
Maggie Sommers
Tim Sorenson
Gracie Spriggle
Chloe State
Stacie Stechmann
Keaton Stellrecht
Ian Stemen
Dustin Stensrud
Genna Strauss  
 LaFrance
Autumn Stuhrmann
Bobbi Suchla
Eric Suilmann
Mikayla Sullivan
Sri Suryadevara
Claudia Sviderski
Chelsea Swaggert
Mike Swenson
Sandra Swenson
Steven Swenson
Hillary Theis
Jenna Thom
Will Thomas Jr
Brian Thomas
Troy Thompson
Elle Thygesen
Scott Tisland
Hilary Tollefson
Karen Triviski
Amy Unser
Candie Unser

Kim Vander Laan
Zongchou Vang
Ricardo Vargas Mejia
Gabe Vargas
Shelley Veek
Cherri Vester
Emily Vigil
Bruce VonBargen
Destiney Voss
Sherry Voth
Randii Waddell
Cory Wagner
Jade Walber
Mimi Walker
Jessica Walsh
Katie Wang
Joel Watson
Michael Weatherford
Bailey Wedrickas
Ryann Welch
James Wenger
Benjamin Wentzler
Bryce Wernsman
Krystal Weseman
Blake Westerberg
Andrea Whiting
Diana Willis
Zach Wilson
Steve Wolfe
Titus Wolff
Michelle Wyatt
Peter Xiong
Tami Zwirtz

Since 1905, Red Wing Shoe Company has handcrafted shoes that built skyscrapers, roads,  

bridges, railroads and homes. One could say that Red Wing the company and  

Red Wing the community helped build America. The proof is in every product we make. 

45+ YEARS
Rickey Carpenter
Sheila Dahling
Kenneth Frazier
Rory Heins
Peggy Hoyer
Ralph Raethke

40+ YEARS
Charles Bach
Otto Bender
Scott Bignell
Paul Blim
Janet Buckner
Dean Caturia
Gregory Christensen
Robert Cody
Luann Dahl
Lori Dodge
Brenda Fulton
Bruce Goulette
Jill Hanson
Eugene Heineman
Tammy Hinrichs
Jeff Hogan

Richard Huppert
Patricia Hutter
Mark Jennings
Liza Kearns
Steven Kearns
Ernie Lillie
Margaret Linder
Bonnie Mann
Daniel Miller
Deb Noltee
Juli Northey
Barb Olson
Richard Olson
Nancy Paasch
Anne Phernetton
Jaunita Sands
Lorie Schott
Joyce Stewart
Kathy Unser
Tim Varnado
Tracy Whipple
Susan Winberg

35+ YEARS
Cynthia Anderson
Darla Birk-Reese

Kim Brunner
Shellie Grimes
Todd Johnson
Joseph Kearns
Darlene Mercer
Bobby Popp
Robin Smith
Ricky Youmans

30+ YEARS
Michele Aslakson
Randy Beck
Rita Brigham
Mark Engnes
Scott Finholdt
Kim Frazier
Todd Gansluckner
Diane Halbach
Jim Hince
Terry Hinrichs
Kevin Hoffman
Sally Hogan
Tina Huppert
Connie Ide
Richard Johnson
Terry Juaire-Englund

Mark Kearns
Dale Kells
Gail Kelly
Angela Knudsen
Sally Lemmerhirt
Joni Lindgren Lee
Jay Lunde
Wendy Mann
Dorene Marroquin
Kathy Martindale
Bill McKinley
Dawn McRoberts
Peggy Meacham
Kyle Mitchell
Dennis Mowry
Tom Mrozek
Dan Murphy
Dave Nash
Stacey Nesseth
Karen Pearson
Debbie Pederson
Jeff Pederson
Thomas Ramboldt
Mark Reding
Brad Roschen
Loren Schmidt

Bret Schuetzle
Lisa Siepelmeyer
Dee Stellrecht
Donna Thompson
Gary Wedrickas
Mike Wood Jr

25+ YEARS
Lisa Bauer
Dave Berktold
Bob Buckner
James Chalmers
David Claridge
Ricky Conrad
Jim Cushing
Daniel DeGross
Brian Dietz
Jayne Edwards
Tracy Eidem Jr
Kevin Elberg
Tim Hattemer
Karen Hinrichs
Cheryl Hoikka
David Hull
Brent Jaynes
Mike Johnson

Sherry Johnson
Kristen Kohn
Al McRoberts
Anna McRoberts
Amy Mensing
Ron Meyer
Jolene Moldenhauer
Keith Murphy
Becky Nelson
Julie Newcomb
Paul Olson
Krissy Owens
Grant Peters
Darcy Peterson
Terry Phillips
Jeremy Plote
Brian Rauchwarter
Steph Riegelman
Gail Rosenthal
Pat Sandstrom
Tracey Sarnstrom
Nathan Skog
Ricky Spriggle
Connie Staton
Tim Stewart
Debra Stokes

Brian Taube
Jay Tauer
Shane Tredup
Deborah Tutewohl
Jodi Vining
Bruce Walker
Brad Walm
Michael Walz
Bonnie Weber

20+ YEARS
Chris Ballman
Dana Blattner
Brad Bremer
Rick Brunkhorst Jr
Nick Carlson
Jodi Christopherson
Gina Colwell
Stacy Crownhart
Peter Darula
Theron Flom
Kristi Flynn
Barb Gernentz
Jeff Goodwin
Bob Hager
Melissa Hanson

Bryan Hoyer
Kim Lansing
Mike Larson
Anne Murray
Clare Pavelka
Shelley Schulte
Jeff Smith
Kellie Steiner
Amy Stenlund
Ian Swinnerton
Marge Truwe
Brenda Voth
Tito Warren

15+ YEARS
Terry Amyx
Carla Anderson-  
 Pelowski
Kim Barnhart
Nicole Bellerive
Jesse Breuer
Melody Carlstrom
Tammy Clemens
Mary Coyle
Jason Dallas
Mallery Dosdall

Cecilia Espinoza
James Feldt
Jill Gusa
Brian Hall
Bill Harding
Jamie Heineman
Teresa Hince
Tom Huddleston
Aki Iwasaki
Micala Johnson
Tim Jonas
Jerrod Jones
Zach Karlsrud
Marisa Kinney
Jose Larios Azpeitia
Chip Leitner
Aaron Linder
Cathy Lother
Ann Lunde
Dori Mann
Gail Matter
Stephen Matthies
Maria Mendez
Craig Moen
Gary Moldenhauer
Jeff Nelsen

Jeremy Nelson
Steve Ottman
Chris Peterson
John Rademacher Jr
Mike Rudquist
Romy Sanchez
Lori Schlichting
Jason Shequen
Missy Stewart
Paul Swarts
Peggy Swarts
Anna Toutant
Laurie Tyler
Mark Urdahl
Jessie Verding
Al Weberg

10+ YEARS
Jackie Alms
Casey Amyx
Eric Andrews
Mike Antanitis
Cody Baird
Jessica Bartlewski
Julie Beyers
Jake Bjornstad

Jason Bloomer
Molly Bluhm
Sheila Boggs
Michael Brown
Charley Bryant
Fernando Carbajal
Andy Carpenter
Nick Carpenter
Jean Casey
Chris Christiansen
Mary Coddington
Bill Cordes
Buck Debnam Jr
Kyle Dick
Chris Doman
Mark Dosdall
Dave Dunlap
Leif Dunlap
Tina Eggenberger
Colt Ekblad
Angie Elms
David Everson
Jenna Fleming
Linsey Flynn
Ryan Flynn
Teresa Flynn

Tom Greeley
Laurie Groteboer
Abbey Hart
Jesse Hayes
Missy Hayes
Carrie Heimer
Sheena Heineman
Jamie Hemphill
Jess Hoeschen
Rich Hoeschen
Kelly Hurlbut
Gary Jancoski
Tom Jennings
Nadine Kannel
Matt Keyser
Nate Kirchner
Steve Kitts
Billy Lampman
Asia Lansing
Michael L. Larson
Nicole Lindquist
Anna Maxwell
Jessie McDonnell
Angie McGrath
Maria Mendoza
Scott Mitchell

Tyler Mowry
Don Nash
Amber Nelsen
Mike Nevins
Mike Noonan
Geoffrey Norquist
Ben Orr
Cheri Otto
Joe Peters
Tom Petrovic
Noelle Plumley
Zac Poston
Kevin Prall
Tami Raethke
Deanna Redding
Curt Richert
Gin Rother
Becky Schilling
Dan Schutz
Larissa Scott
Leslie Seipel
Melinda Selburg
Curtis Skerston
Derek Smith
Nick Sparby
Sherry Stafford

Mike Stoffel
Gina Thurk
John Triem
Jerry Tyler
Brian Varnado
Shannon Wadsworth
Trapper Waleski
Brian Walker
Mark Walker
Esther Wangen
Jay Wardle IV
Ryan West
Chris White
Kim Wiemer

WE SET OUT TO MAKE WORK BOOTS. 

WE ENDED UP BUILDING A COUNTRY.

Providing 
remarkable 
products, 
services,  
and 
experiences 
together.
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is simply telling a false-
hood. However, I am truly 
never “worried” about 
the money side of things. 
Staffing size is adequate 
as of now, but it is no sur-
prise that staff shortages 
are everywhere, and we 
are also feeling that.

What are your future 
plans?

I can’t reveal all of our 
secrets, but I can tell you 
that there are some major 
announcements com-
ing down the pipe. We 
are looking to beautify 
and expand our outdoor 
space. Expansion of our 
live music, karaoke, trivia 
and game show nights 
are also on the horizon.

The Market  
Home + Design

Jodi Caverly opened 
her store – The Market 
Home + Design – on 
Oct. 28, 2020, offering 
in-home design consul-
tations, custom furniture 
and delivery.

After 18 months of busi-
ness, Caverly contributes 
her success to the contin-
ued support of her cus-
tomers and community.

How did COVID-19 affect 
your business opening?

The main thing that 
was affected by the pan-
demic was that I was not 
able to bring on some 
brands or get as much 
inventory as I had hoped 
for right away when 
opening. Many manu-
facturers were limiting 
what and who they sold 
to, and a new account 
was the last person to 
receive anything or get 
any attention. I stayed 
persistent and even-
tually was able to open 
up accounts with all the 
manufacturers that I 
wanted to. Nearly a year 
and a half after opening, I 
am just in the final stages 
of opening with one of 
my favorite brands. Look 
for a fresh new line of 
upholstery coming soon.

What challenges did 
you face before opening?

Just so many unknowns 
and uncertainties. I made 
the decision to open The 
Market Home + Design in 
the late spring of 2020, 
right after the pandemic 
started. At that time, most 
of the reps I talked to were 
helpful and hopeful that 
by the fall, when I would 
actually be opening the 
doors to the store, avail-
ability and production 
times would be back on 
track. As we inched closer 
to opening the furniture 
and home decor industry 
was getting worse and 
worse as far as availability 
went. We really have just 
taken everything day by 
day since opening. It’s the 
only way to stay upbeat 
and positive.

You had a successful 
opening and first year 
and a half. What do you 
contribute to this?

New and old relation-
ships with customers. 
Absolutely, hands down, 
the customers. I owe 
much of the success to 
them. I have been shown 
so much support over the 
last year and half it just 
amazes me. I’m hopeful 
that will continue and in 
return The Market will 
continue to thrive.

What has increased in 
price for your business? 
How are you handling this? 

Everything has 
increased in price. We are 
receiving price increas-
es and surcharges from 
all of our manufacturers 
more often than we like. 
Unfortunately, we do 
have to implement the 
increases within our store 
on the goods we sell.

What challenges are 
you currently facing?

We are still being faced 
with the delay in receiv-
ing products, especially 
the custom items, which 
is the main focus at The 
Market. We are starting 
to see some custom order 
times improve which 
gives up hope that we will 
at some point “get back 

to normal.”
What are your future 

plans?
In the future I plan 

to keep offering quality 
home furnishings and 
customer service to our 
community. We hope to 
keep growing our interior 
design business which 
we all feel is one of the 
best parts of The Market 
Home + Design. No major 
changes are planned, we 
hope to just keep growing 
and evolving as needed.

210 Plum Crazy
What do you get when 

five passionate women 

decide to start a business 
during the pandemic? 
The result is 210 Plum 
Crazy; a fun, eclectic and 
enticing store that offers 
just a bit of everything.

Owners – Amy Hovland, 
Becca, Jodee Glenna, Suzie 
Spain and Tami Hicks – 
originally opened the store 
under the name 203 Plum 
Crazy on Oct. 16, 2020, 

at 203 Plum St. However, 
after location compli-
cations, the store was 
renamed 210 Plum Crazy 
and during March 2022, 
moved to 210 Bush St. 

As the owners settle 
into their new space, they 
are grateful for the con-
stant support from other 
local businesses. 

How did COVID-19 affect 

your business opening?
We were very con-

cerned that retail would 
face a second shutdown 
and we wouldn’t be able 
to open our doors or be 
required to close once 
we were operational. We 
were “crazy” enough to 
forge ahead even though 
most people were shop-
ping online. Because of 
the pandemic, in our 
business plan we needed 
to be extremely cautious 
in start-up costs which 
meant that we hand wrote 
receipts and used a cash 
register to total each sale.

What challenges did 
you face before opening?

Our store and the busi-
nesses on either side of 
us were freshly painted. 
A weathered awning was 
also replaced with one 
that complemented the 
new paint colors. In addi-
tion, we chose a location 
with lower rent which in 
the past did not fare well 
with previous attempts 
at retail. It fit the budget 
considering the pandemic 
and knew that we needed 
to be diligent in market-
ing strategies to encour-
age people to walk to our 
store which was off the 
beaten track.

You had a successful 
opening and first year. 
What do you contribute 
to this?

We owe much of our 
success from the support 
of other local businesses 
in those first two years. 
While we did grow a loyal 
customer base, much of 
our tourist traffic was 
from word-of-mouth 
from other retail stores. 
We tremendously value 
them, our Red Wing part-
ners, and the unwavering 
support of our commu-
nity. Without them, there 
would be no us.

What has increased in 
price for your business? 
How are you handling this? 

Nearly everything has 
gone up in price. Cost of 
goods continue to go up, 
shipping has nearly dou-
bled, and some vendors 
add surge fees to offset 
their increased expenses. 
While these fees make it 
very challenging, we do 
our best to buy in bulk 
quantities, order when 
there are promotions 
and scout the very best 
prices so we don’t have 
to pass these costs on to 
our customers. So often 
customers tell us “your 
prices are so reasonable,” 
and we are doing our very 
best to keep it that way in 
this very  
difficult climate. 

What challenges are 
you currently facing?

For continued growth 
and success, it was 
imperative we moved 
our location. While our 
first space gave us our 
start, we were, unfor-
tunately, off the beaten 
path. We made the move 
into a highly challeng-
ing space that had been 
disregarded by many 
others. Just to open the 
doors required a lot 
of work and resourc-
es – scrubbing years of 
grease and grime from 
all surfaces, updating 
lighting, adding electri-
cal and painting. 

Having startup costs 
for a second location 
in under two years has 
been extremely chal-
lenging. In addition to 
our startup expenses, we 
had been manually writ-
ing sales receipts. When 
we moved our location 
to Bush Street, we con-
verted to a POS system 
to deliver a better, more 
efficient customer expe-
rience. While this change 
was necessary, it was a 
costly undertaking. 

What are your future 
plans?

Our top priority is to 
continue to enhance the 
historical charm and 
character of Red Wing 
by revitalizing our space. 
Exterior paint or addi-
tional signage is badly 
needed after the removal 
of the gigantic sub-
marine sandwich from 
the previous tenants of 
two years ago. Outdated 
ceiling fans should be 
replaced with lighting 
better suited for retail. 
We also plan on build-
ing a website for further 
visibility. We value the 
importance of market-
ing via social and print 
media. This allows us to 
grow and become a retail 
destination for locals 
and tourists. All types of 
media can be expensive, 
and we look forward to 
increasing our marketing 
budget.

Readers can reach Sarah 
Knieff at sknieff@orourke 
mediagroup.com.
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The details
Location: 816 Main St., 
Red Wing

Hours: Monday-Friday, 
10 a.m. to 5 p.m. and 
Saturday, 10 a.m. to  
2 p.m.

Phone: (651)-327-2870

Website: 
themarkethomedesign.
com

Submitted photos
Jodi Caverly and family. 

Caverly picks out furniture samples to show a customer. 

Submitted photo
From left: Owners Jodee Glenna, Suzie Spain, Tami Hicks, Amy Hovland and Becca Spain. 

An inside look of 210 Plum Crazy. 

The details
Location: 210 Bush St., 
Red Wing

Hours: Tuesday-
Saturday, 10 a.m. to 5 
p.m.

Email: 203plumcrazy@
gmail.com

Website: https://www.
facebook.com/210-Plum-
Crazy-109804397518216/ 
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File photo
When public schools returned to in-person learning, mask mandates were in place.

during this time of loss,” 
County Board Commis-
sioner Paul Drotos stated 
in the release. “This loss 
is deeply felt by our entire 
community. As COVID-
19 continues to spread 
in Goodhue County and 
Minnesota, each of us 
must continue to do our 
part to prevent the spread 
of this virus, especially to 
our most vulnerable Min-
nesotans.”

At the time of the May 
21 release, the county 
had confirmed 40 cases 
of COVID-19.

Timeline
This list of events 

related to COVID-19 is 
from the CDC and Min-
nesota Public Radio. 

2020
March 6: The first 

COVID-19 case in Minne-
sota is reported.

March 11: COVID-19 is 
declared a pandemic by 
the World Health Orga-
nization.

March 13: President 
Donald Trump declares 
a nationwide emergency 
because of COVID-19.

Walz declares a peace-
time emergency.

March 15: States begin 
shutting down to prevent 
the spread of COVID-19. 
The temporary closure 
of Minnesota K-12 public 
schools is announced.

March 19: The first 
COVID-19 related death 
in Minnesota is report-
ed. The individual was a 
Ramsey County resident 
in their 80s.

March 25: Minnesota’s 
Stay at Home order is 
announced. 

March 26: The U.S. 
Senate passes the Coro-
navirus Aid, Relief and 
Economic Security 
(CARES) Act. The act 
provides $2 trillion in 
aid to hospitals, small 
businesses and state and 
local governments.

April 3: The CDC rec-
ommends all people wear 
a mask when outside of 
the home.

April 7: A state-
wide masking order is 
unveiled. 

Dec. 11: FDA issues an 
Emergency Use Autho-
rization for the first 
COVID-19 vaccine.

Dec. 14: New York 
Nurse Sandra Lindsay 
is the first American 
outside a clinical trial 
to receive the COVID-19 
vaccine. The first vac-

cines arrive in Minnesota 

2021
Jan. 18: U.S COVID-19 

deaths surpass 400,000. 
Minnesota elementary 
schools begin to restart 
in-person classes

Jan. 26: Worldwide 
COVID-19 cases surpass 
100 million.

Feb. 21: U.S.COVID-19 
deaths surpasses 
500,000.

March 22: No COVID-
19 related deaths are 

reported in Minneso-
ta for the first time in 
almost a year.

June 1: The Delta vari-
ant becomes the domi-
nant variant in the U.S. 

Local data
The New York Times 

collects COVID-19 relat-
ed data in municipalities 
throughout the United 
States. Goodhue County 
data shows: 
4 The highest daily 

average of new cases was 

149 cases. This was on 
Jan. 25, 2022. 
4 From the begin-

ning of the pandemic 
through Sept. 26, 2020, 
there were nine or fewer 
new cases of COVID-19 
reported. On Sept. 27, 11 
new cases were reported. 
4  The first spike 

of COVID-19 cases in 
the county started in 
mid-October 2020. On 
Nov. 20, there were 78 
new cases reported. 
4 In June and July 

2021, the highest number 

of daily cases reported 
was 10. 

Goodhue County keeps 
records of local COVID-
19 cases and vaccines. As 
of March 10, 2022, the 
county reported: 
4 Cumulative number 

of cases in the county: 
12,883.
4 Cumulative number 

of deaths in the county: 
126.
4 Cumulative number 

of cases in the county 
that required hospital-
ization: 482.

4 People with at least 
one dose of a COVID-19 
vaccine: 31,215 (71.5% of 
the population). 
4 People with com-

pleted vaccine series: 
29,830 (68.4% of the 
population). 

Community 
response 

On Thursday, March 
19, 2020, the Red Wing 
City Council held a spe-
cial meeting to discuss 
the recently declared 
pandemic. Council mem-
bers and city staff spread 
out in the council cham-
ber as Council Admin-
istrator Kay Kuhlmann 
explained what the city 
could and should do 
moving forward. 

“I just want everybody 
to know we are taking 
this very seriously,” 
Kuhlmann said. “And 
that the situation’s 
evolving. So, what you 
hear now, will probably 
change tomorrow.”

Government bodies 
at every level usually 
discuss worst-case sce-
narios in order to be pre-
pared for them. 

“If this does go on for 
months and months, we 
cannot delay all of our 
board and commission 
work,” Kuhlmann said. 

For this reason, the 
council decided to tran-
sition all city meetings to 
a virtual platform. 

Worst-case scenar-
io thinking resulted in 
helpful plans, including 
deciding that utilities 
would not be shut off 
because of an inability 
to pay.

Goodhue County closed 
all of its buildings and 
offices to the public on 
that Thursday. 

Then County Board 
Chair Paul Drotos 
attended the special City 
Council meeting. 

He told those gathered, 
“It is amazing to me 
how fast our vocabulary 
is changing in response 
to the COVID-19 prob-
lem. Words like ‘social 
distancing,’ ‘respiratory 
etiquette,’ and ‘cycle 
of transmission’ are 
changing the way we talk 
and act.” 

Drotos added, “A hero 
used to be someone who 
went out to fight the bad 
guys. Today, it is some-
one who understands 
what is at stake and stays 
at home if they can to 
contain the infection.”  

Readers can reach Rachel 
Fergus at rfergus@orourke 
mediagroup.com 
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Bob Burrows/Star-Observer
Parking lot COVID-19 testing sites became common in 2020. 

File photo
The first COVID-19 vaccines arrived in Minnesota on Dec. 14, 2020. 
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BY SARAH KNIEFF
Staff Writer

The pandemic has 
affected everyone 
differently. For 
K-12 students, the 

last few years have been 
a rollercoaster of change, 
learning loss and educa-
tors trying their best  
to help.

Starting in 2019, 
schools around the 
country were debating 
shutdowns as the first 
wave of COVID-19 came 
to the United States.

Locally, Red Wing Pub-
lic Schools created a con-
tingency plan and was 
able to begin providing

all students with 
Chromebooks for its 
inevitable closure.

“The district did go full 
distance for all grades 
around Thanksgiving 
2020,” said Jess Whit-
comb, director of teach-
ing and learning. 

Red Wing adminis-
trators were concerned 
about their students’ 
ability to learn while dis-
tant, but safety came first.

As countrywide COVID 
numbers declined, staff 
made the decision to 
have a staggered in-per-
son return during late 
January 2021.

“By the end of April, 
we returned to full 
in-person learning, 
five days a week for all 
grades,” Whitcomb said. 

Unfortunately, this 
didn’t last long.

Cases began to rise 
again, and high school 
students started a system 
with two days virtual 
learning and two days 
in-person, continuing 
for most of 2020-2021.

“We were lucky 
enough to be one of the 
few schools to be able to 
keep our elementary stu-
dents in-person during 
most of the pandemic,” 

Whitcomb said. 
The district was able 

to do this because they 
reopened vacant Jef-
ferson School for more 
room to socially distance. 
Jefferson has since closed 
again as the need is no 
longer there.

During the 2021-2022 
school year, all students 
have been in-person 
everyday. Masks were 
required until this past 
February and are now 
only recommended.

“As the CDC research 
found – and our experience 
also showed – districts 
like ours that had mask 
mandates had 25% fewer 
COVID-related absences 
than those that did not,” 
Superintendent Karsten 
Anderson said. “Masks 
became optional/recom-
mended here just short of 
two years after Minnesota 
had its first case.

“I am confident Red 
Wing Public Schools 
made and continues to 
make wise decisions to 
provide our students 
with optimal, safe learn-
ing environments given 
conditions.”

Learning loss
With all the changes 

throughout 2019-2022, 
an impact on K-12 stu-
dents’ learning abilities 
was inevitable.

Local and statewide 
MCA scores dropped 
significantly in 2021 
when compared to 2019 
– there was no testing in 
2020 due to COVID-19.

Results:
Reading: 44% of stu-

dents taking the exam 
scored at an “exceeds 
standards” or “meets 
standards” level.

In 2019, the result was 

55%, which shows a 11% 
point decrease. Statewide 
scores had a 6% point 
drop.

Math: 36% of students 
taking the exam scored at 
a “exceeds standards” or 
“meets standards” level.

In 2019, the result was 
49%, which shows a 13% 
point decrease. Statewide 
scores had the same per-
centage point drop.

Science: 33% of stu-
dents taking the exam 
scored at a “exceeds 
standards” or “meets 
standards” level.

In 2019, the result was 
51%, which shows a 18% 
point decrease. Statewide 
scores had a 8% point 
drop.

When the scores were 
released, School Board 
members and Ander-
son discussed why the 
results dropped and 
most believed this was 

due to COVID-19.

Current goal
At the time, Anderson 

said the goal was to get 
the numbers back up, 
while focusing on stu-
dent learning first. This 
goal still stands today.

“Grades will ebb and 
flow depending on where 
student learning is at any 
given point in a semes-
ter,” Whitcomb said. “If 
all students came in with 
100% of the knowledge, 
we wouldn’t need to 
teach. Learning is hap-
pening every day in Red 
Wing Public Schools …”

The district’s strategy 
for learning improve-
ment is to teach its core 
curriculum at a high level 
of rigor along with qual-
ity support for students 
who need a little extra 
help.

“We have programs 
such as Title I, ADSIS, 
Instructional Coaching, 
REACH classes, after 
school tutoring, com-
munity organizations, 
counseling and social 
workers,” Whitcomb 
said. “All of these and 
more are strategies we 
are always doing as a 
school district to meet 
our students’ needs.”

2022 MCA scores have 
not been released yet, 
but no matter the results, 
Red Wing schools will 
continue to put an 
emphasis on teaching 
and not statistics.

“Although grades help 
us measure learning, our 
focus [will] always be on 
learning versus grades,” 
Whitcomb said.

Readers can reach Sarah 
Knieff at sknieff@orourke 
mediagroup.com.

District programs
Title I: A federally 
funded program that 
provides support to 
students who are 
performing below grade 
average in reading and 
math.

Alternative Delivery 
of Specialized 
Instructional Services 
(ADSIS): provides 
“instruction to assist 
students who need 
additional academic or 
behavioral support to 
succeed in the general 
education environment,” 
according to the 
Minnesota Department 
of Education.

Instructional coaching: 
mentors who work with 
teachers to increase the 
quality of their lesson 
and student education.

RED WING PUBLIC SCHOOLS

COVID-19 causes LEARNING LOSS

Aerie photo
2021: Seniors are back in-person for Language Arts at Red Wing High School. 

District to focus on teachingDistrict to focus on teaching

BY RACHEL FERGUS 
Staff Writer 

Health care facil-
ities were hit 
hard during the 
pandemic. 

Remember the desig-
nated times to cheer for 
healthcare workers? The 
photos of crying nurs-
es and doctors with red 
indents on their cheeks 
from wearing masks 
for over 12 hours? The 
heart-wrenching stories 
of hospital workers social 
distancing from their 
spouses and children at 
home to try and keep 
them healthy? 

Now more than two 
years into the global 
pandemic, there is light 
at the proverbial end of 
the tunnel. However, this 
doesn’t mean that health 
care facilities are back to 
what was normal before 
March 2020. This is 
especially true for long-
term care.

Facilities that care for 
elder members of society 
and home health care 
organizations struggled 
with a labor shortage 
throughout the pandem-
ic. While the pandemic is 
lifting, the labor shortage 
remains. 

There are numerous 
reasons for labor short-

ages in long-term care, 
but one that comes up 
again and again is burn-
out. 

“When you work in a 
facility and you’re pro-
viding somebody 24/7 
care, it’s not like you can 
just, you know, punch 
out at the end of the 
shift,” registered nurse 
Rob LaPorte said. “You 
have to make sure that 
there’s somebody there.”

LaPorte currently 
works with Goodhue 
County residents 65 and 
older to find them needed 
services. LaPorte is the 
backup for the county’s 
disease prevention con-
trol clinic, so he has seen 
the need for staffing in 
long-term facilities and 
in home health care. 

LaPorte explained that 
while referrals are made 
to home care agencies for 
county residents, “typi-
cally they just don’t have 
a nurse or a home health 
aide available.”

Kelli Ray is a social 
worker at the Benedictine 
Living Community (for-
merly St. Crispins) in Red 
Wing. She has seen burn-
out during the pandemic. 

“I think we saw a lot 
of staff burnout because 
we were kind of the ones 
providing some of the 

support to the residents 
that maybe families 
would have, you know, 
provided,” Ray said. 
“Especially a lot of, I 
think, emotional support 
and kind of you know, 
supplementing some of 
that socialization.”

During the height of 
the pandemic visitors 
were not allowed in 
long-term care facilities. 
Restrictions have eased 
but have not yet been 
fully lifted. Requirements 
for visiting the living 
community include com-
pleting a health screen-
ing, wearing a face mask 
and social distancing 
from other residents and 
staff. 

Visitors are expected 
to meet in the residents’ 
room or in a common 
space where social dis-
tancing is possible. 

Burnout has impacted 
the labor shortage, but it 
is not the sole cause. 

A statistic released in 
February by the Knight 
Family Foundation states 
that “more than 200,000 
long-term care facility 
residents and staff have 
died due to COVID since 
the start of the pandem-
ic.” 

This means that death 
in long-term care facil-

ities make up about 23% 
of COVID-19 deaths in 
the United States. 

The Journal of the 
American Medical Asso-
ciation published a study 
on April 8, 2022, which 
focuses on turnover in 
health care careers. The 
study notes, “long-term 
care workers and phy-
sicians saw an upward 
trend in turnover rates. 
Health care workers 
employed as health aides 
and assistants, those of 
historically marginalized 
racial and ethnic groups, 
and those with young 
children, particularly 
women, had persistently 
high turnover rates and 
were experiencing a slow 
recovery.” 

One of the conclusions 
of the study is that in 
order to fill the demand 
for long-term care work-
ers, “targeted attention 
is needed to recruit 
job-seeking health care 
workers and to retain 
those currently in these 
jobs to lessen turnover.”

The Star Tribune 
reported on April 9 that 

“There are 23,000 job 
vacancies in long-term 
care across the state, 
representing a fifth of the 
workforce.”

On Oct. 9, 2021, the 
Associated Press reported 
that “Minnesota long-
term care facilities have 
23,000 job openings.”

LaPorte noted that 
one likely reason for the 
slow return to long-term 
care and home health 
jobs is the pay. He told 
the Republican Eagle, 
“There’s only so much 
reimbursement through, 
you know, whether it’s 
Medicare, Medicaid (or) 
private insurance. It’s 
hard to say whether that 
will attract, especially 
when everybody else has 
raised their minimum 
wage or their starting 
wages.”

Minnesota legislators 
are working to address 
the labor shortage in 
long-term care. 

Senate Republicans are 
working on a $1 billion 
package to address the 
long-term care work-
force crisis. 

The Minnesota Senate 
Republican Caucus says 
of the package, “Under 
this proposal, nursing 
homes and senior facil-
ities would receive $358 
million, and staff could 
get a $2 raise. Personal 
Care Assistance providers 
would get a 11% raise. … 
The bill also increases 
spending for home care 
services by approximate-
ly 40%.”

While there is a 
shortage of workers in 
long-term care, Ray 
emphasized that there 
are people who remained 
in the field through the 
pandemic because they 
are passionate about 
their work.

Ray explained, “So 
many people have stuck 
through the pandemic 
and all of the craziness 
because they do gen-
uinely care about our 
residents and about their 
quality of life and ensur-
ing that.”

Readers can reach Rachel 
Fergus at rfergus@orourke-
mediagroup.com 

HEALTH CARE

LABOR SHORTAGE 
persists at  

LONG-TERM 
FACILITIES
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Long-term care facilities are struggling to find staff. 
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