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Officials aim to capture 
stop-sign-arm violators, 

curb in-bus poor 
behavior

Natalie Ryder
Community Editor

A grant from the Minnesota 
Department of Public Safety is 
helping equip Forest Lake’s 109 
school buses with cameras on 
their stop sign arms, aiming to 
crack down on drivers who fail 
to stop for buses. The Forest Lake 
Area School District received a 
$270,575 grant this past year and 
will install them over the sum-
mer.

“If we were going to do this, 
we wanted to outfit all of our 
buses, because if we’re going to 
do it, we’re going to do it right,” 
Forest Lake school resource offi-
cer Tom Coulter said. 

Coulter said the cameras will 
allow bus drivers to instanta-
neously and accurately capture 
drivers who violate the bus stop 
sign law, which requires drivers 
to stop and wait for buses when 
dropping off or picking up chil-
dren, or when stopping for rail-
road crossings.

He applied for the grant when 

he discovered the state was of-
fering more funding toward this 
project, since he has received this 
same grant for a school district 
at which he was previously em-
ployed.

“We want to make sure our 
kids are safe, that everybody gets 
home safe and that our drivers 
aren’t taxed,” Coulter said.

Typically, he receives one to 
two stop arm violation reports a 
week from bus drivers. Coulter 
said violation reports from this 
school year totaled around 60 

the last time he checked, but that 
number isn’t accurate because 
many violations go unreported 
due to a lack of information bus 
drivers can retain about the ve-
hicle. 

“I’ve been told by drivers that 
there’s generally like 1-of-5 viola-
tions that they are actually able to 
get all of the information [need-
ed for a report],” Coulter said. 

Currently without the camer-
as, bus drivers have to document 
the license plate, describe the car 

Area school buses will soon be armed with 
interior and exterior security cameras

Retired 
microbiologist 

headed on dream 
vacation to 

Galapagos after 
winning show’s 

big prize
Hannah Davis
News Editor

A bit of boredom and 
a lack of internet led to a 
big win for a new Forest 
Lake resident on the day-
time show “Let’s Make 
a Deal,” which aired on 
June 7. Dawn Sturtz, a 
recently retired FDA mi-
crobiologist from Iowa, 
ended up winning three 
prize packages totaling a 
$33,000 value, including 
a lifetime dream vacation 
to the Galapagos Islands. 

“I started crying,” she 
said about the moment 
she won, and said at 
the time, “Stuff like this 
doesn’t happen to me.” 

Sturtz moved from 
Iowa to Forest Lake in 
September to be close 
to her daughter and 
son-in-law, Minnetonka 

residents who were ex-
pecting their first child 
in early 2022. While she 
was waiting for internet 
service at her new house 
to get hooked up, she’d 
spend her free morn-
ings watching daytime 
TV. She began to watch a 
childhood favorite: “Let’s 
Make a Deal!”

“I can remember as a 
kid when Monty Hall was 
on. It was always so fun. 
The people would have 
their purses and bags full 
of safety pins and Band-
Aids to see if they would 
get called on. I was a fan 
when I was a kid,” she 
said. “I was up here with 
no internet, and it was 
winter in Minnesota, so 
I’m watching daytime 
television.”

On one of the shows, 
she saw a blurb flash 
across the screen, saying 
the show was looking for 
new contestants. She went 
to the website, and filled 
out the application, and 
quickly got a call back by 
a producer asking to do a 
virtual interview. 

“I didn’t even have in-

Local wins prize packages worth 
$33,000 on  ‘Let’s Make a Deal’

Photo by Natalie Ryder
Forest Lake school resource officer tom Coulter receives one or two school bus 
stop arm violations per week, and he hopes the installation of stop arm cameras 
will curb violations. 

Bus cameras see page 2 Sturtz see page 4



Page 2 – Thursday, June 9, 2022 Forest Lake Times  |  www.ForestLakeTimes.com

Forest Lake Times News Hannah Davis  |  763-233-0709  |  hannah.davis@apgecm.com

PROVIDING TRUSTED
SERVICE SINCE 2005

0%
for 12 MONTHS*

INTEREST

NO PAYMENTS &

TAKE ADVANTAGE OF
Our Limited-Time
FINANCING OFFER!

FOUNDATION REPAIR

BASEMENT WATERPROOFING

CRAWL SPACE REPAIR

* Subject to credit approval. Interest is billed during the
promotional period but all interest is waived if the purchase

amount is paid in full within 12 months. Cannot be
combined with any other offers, offer expires 06/30/2022.

Call for a FREE INSPECTION

(833) 204-7200

and describe the driver 
to give law enforcement 
enough information to 
investigate the stop arm 
violation. 

“They’re a little time-
consuming because it’s 
– you know – tracking 
down an owner, verify-
ing all of that, and then 
trying to get the driver, 
… then verifying the 
story. Oftentimes, that 
doesn’t match up,” Coul-
ter explained. 

He estimates that 
about a quarter of the re-
ported bus driver reports 
don’t make it past pre-
liminary investigation 
because the car descrip-
tion and license plate in-
formation doesn’t match 
any vehicles in the police 
system. 

“So then now we 
have nothing, absolutely 
nothing, to go on,” Coul-
ter said. 

When the informa-
tion reported by driv-

ers is correct, it is easy 
for the officers to track 
down violators, so Coul-
ter is looking forward 
to the more streamlined 
process next school year.

The stop arm cameras 
will always be recording 
when in use, similar to 
police car cameras, ac-
cording to Coulter, and 
the driver will hit a but-
ton to timestamp the 
moment a driver violates 
the stop sign. When the 
button is pressed, a few 
minutes before and af-
ter will be packaged into 
a clip and sent to the 
transportation depart-
ment for review. 

“Having the video 
footage of ‘Here’s your 
violation, here’s the vehi-
cle plate, here’s the driv-
er’ – all of that is such 
great evidence for us to 
take with us to help our 
investigation, and we 
can take that with us to 
court,” Coulter said. 

Camera footage 
filmed throughout the 
day will be unloaded 

onto servers after morn-
ing routes or evening 
routes, but pinged cam-
era footage of violations 
will be specifically not-
ed,  so it can be easily ac-
cessed and downloaded 
by the Forest Lake Police 
Department for their in-
vestigation.

“They’ll maintain the 
server and the security 
of the server and the ac-
cess to the server. And 
then we basically will 
just sign into this site 
and be able to down-
load the violation or the 
event and then take it 
from there and do the 
investigation,” Coulter 
explained.

The district’s trans-
portation office will 
continue to manage the 
reports and forward 
them to the proper au-
thorities who will handle 
the investigation going 
forward – for now, that 
means Coulter and two 
other school resource of-
ficers.

Since the district 

reaches into other cit-
ies like Wyoming, Scan-
dia and Lino Lakes, the 
transportation depart-
ment will coordinate 
violations with those po-
lice departments when 
they occur in those geo-
graphic areas. 

“Once people know 
that ‘Hey, these buses 
have cameras on them,’ 
… that’ll help stop the 
violations,” Coulter said. 
Interior cameras 
to monitor rider, 
driver behavior
On top of installing 

the stop arm cameras, 
the district plans to in-
stall interior bus cam-
eras in an effort to curb 
poor behavior on buses.

“I’ll hear from [the 
drivers] all the time that 
the behavior of the stu-
dents and the other driv-
ers – and the stop arm 
violations – are the two 
things that they’re wor-
ried about the most,” 
Coulter said. 

“If you can take that 

component out of the 
driver’s [job], give them 
some peace of mind 
when they’re driving, I 
think that’s going to be 
so nice and so helpful,” 
he added. 

Interior camera foot-
age will capture the con-
duct of riders and drivers 
— student misbehavior 
will be handled through 
the school the student 
attends, not through law 
enforcement. 

“It’ll be a good tool for 
the schools, and I think 
not only the schools will 
feel better about it, but 
I think the parents and 
the children that are rid-
ing the bus will also feel 
safer,” Coulter said.

Without cameras, 
schools currently inves-
tigate incidents involv-
ing student or driver 
misconduct through 
interviewing individu-
als who witnessed the 
incident. Coulter hopes 
the cameras solve those 
challenges in the future. 

During the school 

board meeting on 
Thursday, June 2, board 
member Rob Rapheal 
inquired about the need 
for new policies regard-
ing how the interior bus 
camera footage will be 
used and who has access 
to it. 

The district’s trans-
portation director, John 
Gray, is contacting other 
school districts to see 
their policies about the 
usage and access interior 
camera footage will have 
and to whom. 

“That way we can look 
at what other districts 
have and what’s going to 
be the best thing for us,” 
Coulter said. 

During the first 
school board meeting in 
June, the board approved 
the bus camera project at 
$285,061, about $14,000 
more than the grant 
budget. The exterior 
and interior cameras are 
projected to be installed 
before the 2022-2023 
school year.

Bus cameras
from page 1
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