


PERHAM HAS MORE
JOBS THAN PEOPLE

Business and community leaders tackle the demands of
a growing workforce with collabaration and creativity

BY MARIE JOHNSON Faor Frogress

crham = famous for |.'--.'1|1-r:
hlinnesotas sl town with
“moare jobs than people!

[l coty is hoame toan estimated
1,397 residents, and more thar 4,404
jorg, Thats a full thowsand mose jobs
than people, ina own that only bas a few
thousand peaple o begin with.

Analyses by e Mimnesota
Department of Employment and
Eeomomiie Development, or DEELD, shiow
Perham has been a Ylahor importer’
and “regiomal employment center” fior
decades. 1 was an economic boom that
stariesd i the ey 2000s, II'.I-L.pll. that
restl |y ereated the dramatic job su T s il

e resenl years

Between 2006 and 2015, Perhom
emplovment increased at a rapad and
sleady rate, with nearly 1,200 jubs added
Lkis was 'Lil.':-pll.l.' 4 recessbogs i 2008
which ted o massive polds lossess in moat of
hinmesota, including Onter Tadl Coumy.
according ke ome DEED report.

Pedians ini:: b |.'|I.'.ILI\.|.| absuaal Lywes
VeI g, when the commaranity fownd
ilsell in a “erisis situation,” as il was
dubbed by Perham business leaders and
later reiterated by mesdia outlets. At that
time there were aboun 350 wolilled jobs in
town, and emphviers were scramblimg 1o
paich those holes

e sibualbon agrpenirs For hiave complisd
simce then, but hasnl disvppearsd
altogether. Today, insders sav, there are
significantly fewer umfilled positions in

Perfiom Lham 1here were al Lhal |_'1J.h. 4[5 1]

PHOTOS BY
CARTER pPOMES
For Froa

Workforoe shortages in
Pertam, particutarty In
manufacturing, peaked
to & “crisks leved" about
twi s Bge, While Lhe
situation is lass deamatic
today, shortages remadn
@ issue for some major
armployars in town

a handful of top employers sUll repaort
shorlages — shortages bad erough o
potentially afect therr battos lines

"The rapid pace of growth in Perham
tlat wias happening foe o while therd
b started 1o slow down now! says
Chuck Johnson, Pechams Econoimic
[revelopment Director, ° think thals
because it was time o sk down, It was
st 1o choke

Large employers, particularly
manufacturers nesding a !l.l:_;h nimiber of
entry-level laborers, which are expecially
lard po comue by, reached a podnt of
desperaiion at the height of the shortage,
wilh same forced to burn dowm new
baid ness because they simply didn'®t have
enough people to produce any new arders.

liv addstion, bolnsen wave o
prospective major employers expressed
interest last vear i bringing their
companies by Perham, but bath "ol
waared ol because of the potential
inability o find emplovess, After sevious
discussions, they backed away because

thiey krnow hisw tight Ferham s
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It's a tough world
out there today.
It's more visible in
Perham because
we've got that
growth and that
job need that's
been out there for
a long time, but
societally, the Baby
Boomer retirement
is putting a crunch
on everybody.

— CHLICK [OH M50
PERM M BRI

DEVELLIFMENT DIRELTUR
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Wirker :n."lln:'\-rfil_i-::'s are ol ||.1i-:|'.|-:' [EH]
Perhamy. Communities and businesses
acmss the slale, reginn and beyond
havie hieen In-ll.ﬂ‘!! abewint em |'|Ir|'.'|'-1:'-|'|l
fur vers, The nation i in the midst of 2
|‘..|5-.:.' Aoemer “retiremient wave, [ohnsen
explains, “and theres o lot of wave left yet”

"tk a 1-::-u:._:|! wiirkd ol There teday,

It 5 more visible in Perbam becanse
we've got that growth and that job nmed
that's been out there for a long time, bul
societally, the Baby Boosmer retiremint 45
pueting a criench on everyhndy” he ndds,
"-:k.-..ph-..'.,-.-,: areE i JuiAE comipst g i
preeple in Perham, they're competing for
I.H!.'rl'll.' all across the U5, Thats why Lhe
uncrployment rate 5 what 1tis today
il wias wncler 4% al the end of 28],
because there just aren't people to hire”

When comunnities are ludky enough
IO CXPETRNGEE A 'r"'ll‘l SO M SN
as Perham has, people wsoally esal up
describing the situation as "too miwch
ofa g-.lll-d I||i|1|LII o A 5!--!-;]: '|'r-l|1=.'|rl

tor have” Indusiry Aourishes, amd it’s

-

e

—mi hﬁ 15 -

| I'll.' resh 4l 1 II i CCHEIITIELD I|'| & !I1|:l L k.I.'E]:I
up Commmercial I th |*-.'|||:ir|"t. MHATE
workers, und those workers require bomes
and services like healtheare, daveare and
i Wi schesnls, amenifies like restanrants
and workout centers |'-||.k Epporinities
fer endertalnmeent and pecreation

Every sector of the communiiy —
hiealt b, educat HEI, ||"E|l_l|ll\.||l_ |__||'\.:-|-:'I'|'||'|'|:'I|'..
business, arts and enterainment, et —
i5 commected, and they're all responsible
feer the community s success or Balure. A
COMIMUnITY cither BIow's '.l.'!.'.l.'ﬂ'll."r. of it
falls apart,

[hat's where Perlam gets itright.

‘WHY I5 PERHAM...7

lohnson savs mwst of the guestions
he gets about Perbam from pesple
w o ve never lived lsere 2tart with,
“WWhy is Perdam...?”

As in, “Why is Perham, a tiwy town
im the rural bidwest, alwavs making
headlines?" “Why is Perham always
growing!™ "Why is Perham so successful?”

“Why is Perhaon. Perharm?”



37 38 39 48 41 42 a3 44

Growing together.
Perham and Bremer Bank.

At Bremer Bank we're dedicated to strengthening
communities. We're committed to helping
individuals and families thrive, businesses grow,
and giving back through employee volunteerism
and local bank donations, 5o [et's keep

Perham growing. Together.

Perham » T4g-2900 TBIEII]ET

T
800-908-BANK (2255 Bank
Bremercam
feember FOIC. & 701 T Bremer Anancial Loaporaion. dll nghts resermi

ULTURAL

Association
e Sy

ff;/- il O s el € srevsadyy

: ITOW
(41, Veterans
VETERANS MUSEUM Museum

B05 West Main
Perham
OFEN YEAR
ROTUND
218-346-7678

Perham
Pioneer

Village

3/4 mile N of Main F
on Co. Hwy 8
OPEN
SEASONALLY
218-346-7T678

History
Museum

230 15t Ave, N,
Perham
OPEN YEAR
3 ROUND
. 218-346-7676

Weddmgs » Parties » Events
Corporate Meetings

Come visit us in August for
our Pioneer Days Festival!

218-346-7678

shirley@itowmuseum.org
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The amswer to those que—.sti-a-r.:.
Johnson believes, is threefold: part of it is
due to the city’s size and location, part of
it i strong leadership, and part is simply
“dumb luck,”

Perharm “wony the lottery” in terms of
the character, quality and unesually larpe
number of entrepreneurs that chose to
establish themselves here years ago, and
then ended up making it big, Johnson says.

Families that are locally famous now,
like the Arvigs and the Nelsons, among
cithers, were once mookie players when
they started out on the scene generations
aga, and no one at the time could have
precdicied their fitere success. Fut thanks
to “gond values and husiness sense”
along with that "dumb luck” Tohnson
mentiomed, those fmilies are mow leading
sormie of the iggest and maost well
respected businesses in the reglon, like
Arvigand KLIN,

Then there were other big companies
that, for whatever reason, chose to settle
here, like Bongards, and Bitmasters.
And due to the areas strong agricultural
presence, farmers and I:'eri:n.ﬁ
organizations like the Lakes Area Coop
have flomrished, bringing hillions of
derllars into the local economy over the
years. Toursm 5 also strong thanks to
the area’s abundant opportunites for
oubdorr recreation,

*There is something to be sid for
divmb lucke” savs Fred Sailer, a recruiter
at KL and member of the Perham Jobs
Commitiee. "You've got a combination of

tourism, industry, agricultare. .. and also
the distance from Fargo allows Perbam o
ave @ upique retail presence.”

Size matters, too, socording to fohnson:

“Perham is small enough that you cany
hide,” vt big enough to offer resources

and opportunities for professianal grovth.,

o parl of the "why' of Perham is that

the lottery stulf Iohnson savs, “We
won the lottery a few Gmes, by socident.
But [ really think what separates Perham
apart..is leadership, And the leadership
thing deesn’t happen by accident — s a
self-fulhlling prophecy”

POPULATION GROWTH IN PERHAM, 1970-2018

3,500 3.397.m
2985 _—"
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TOP EMPLOYMENT FIELDS
INPERHAM

34%

Marufacturing [acoounts for more thanp a third of all
emplaymeat, with more then 1,500 |abs)

0
2376
Dther | 1.139 jobs}
Tramaperdition, Agricatiure, Feanedry Construction, Real Estate, oic

13%

Health Care and Social Assistance (07 joks)

10%

Retall Trads (441 jokba)

34%
Manufacturing

TOTAL JOBS: (1,554 jobs)

4,556

13?‘ linclucles Perham
Q ard Perham
Huakth Cara lownshipi 8
and Social

Asslatance

(607 joba)

10%
Retail Trade
|44 1 jodis]

6%

Educational Services (257 joba)

4%

Admindetrative Support and Wakte
Maragement Services: (143 jobs)

3%

Information: [149 jobs|

‘Whaolesale Trade: | 144 jobs)|
50

l-'l-rlammdlmuranﬂr (100 jabs)

From o 200 A emmart b the Mmerscs Denortresnt of [nypkosmantt e
Eermnss Lerssgeam|

Ihat beadership goes back to those
‘founding families’ of modern Perham,
which instilled g spirit of collaboration,
optimism and success into the
community inits carly dovs, and thats
carnied through into tnday,

1 e U in this |._'n|11|11|.|ni|':.-. sl
it srasint oway o be s1'-.l.-|'-.l.g.'-_’ Sailey
comtends, “When vou have that kind of
| anache -.|'|||q\ it l'||.|'|g-. YL up o anvothes
lewvel, When the tide HOEs L, alk .~.,I'.||_hi
lesat, Theres thal mr.'|1u|||:.' here”

It helps that many of the fop
emyployers in toown arg locally-ommed,
family-run businesses, which are
typically more willing to invest in the
community than companies withou
stromg bocal s

“Those owners stay, even through
toagh Himes, becanse this is their bomae,
anicd thoede -.':|||.'||-~'|'l.'l.'h-l'q.' thi A hibere”
Jorduinsomy VA "We tend to |1:|r|_'_-|11. |

think, the valee of kecal ownsiship”

| grew up in this
community, and it
wasn't okay to be
average. When you
have that kind of
leadership, it brings
you up to another
level. When the tide
goes up, all ships
float. There's that
mentality here.

FRED S&ILER, K1LW RECRUITER
AMD ¥IBS COMMITTEE MEMBER




CLOCKWIEE FIm TOR
‘Shots of espresso
pour framoa
machine af a
bucal coffes shop.
Pedham has a
SIrOMG Supply

of retall and

Cusrt Palubichi
usEs a oy stick
to operate the
mechankcal arm
on his Stava's
Sanitation side
knading garbage
truch.

A display of
oranges at a
local Y
stora, Hatail is
o of the togp

ermployment
fieids in Perham.



Perharm henefits from what khnson
describes a5 a4 "leadership pyramid.” There
are really strong Feaders ot the top who
wirk well amongst themselves and with
ehiers 1o create sohatsins for whatever
problems come up in the community, he
explaings, and their can-do attitudes Glter
chovwn Lo EVEEYITRE else, These leaders alsa
wioerks 1o piec il and |1ri|15 theeir assnciates
Back to toawn io fill obher leaderdhip roles,
which continues to feed the cvcle of success,

"Perham has very significan
EI.':.l-di.‘IhI:l.i!."...dl:llJ. it’s breen fike that forever”
he says, “T'm very strongly convinced that
the thing that separates Perham from

almmosl any ¥l lheer Lo, s |e:|.-:.:|cn-.'|1:|i.="

WHERE THE NEEDS ARE

[ave Schornack, directer of sales
aned basiness development at Arvig
and a bongtime real estate developer,
recently said, “I think one of the bipgest
detriments that we have as & community
15 nod hawing a large enongh workforce,
Sometinres when vou have oo many
opprartunibies for joba, it neay limde the
amount of creativity as far a5 crealing

oS

POWER COMPANY

Connected

| think one of the
biggest detriments
that we have as a
community is not
having a large enough
workforce... The No. 1
thing holding us

back as a community,
and as an area, is

the workforce.

- [ANE SCHORMACK, DIRECTOR OF SaLES
AMD BLISIMESS DEVELOPMENT AT ARWI;

YEAR OF

SERVICE

CURTIS SEIFERT
CONSTRUCTION, LLC

Serving the Community fos
12 Years and Continueng a
Faamiily Tradition of Cluality
Craftsmanship inthe Lakes Anaa,
Lic. #BC7R4124

18- 2568-05 T
wwni curtissaifertconstruction com

YEARS OF
SERVICE

REVIVESALON SPA

G50 2rd Ave, SE. Suibe G
Blue Sky Complax

Parfiam, M 55573

Call today for appointment
FE-ALE-EIE0

We're proud to be part of the communities we serve. We value our customers

and our relationships. And we're dedicated to the growth and success of this
region as we mindfully ensure a vital, connected future.
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new jobs, new companies..new ideas
that could be spun off of the businesses
in tovw, The Mo 1 thing holding us
back a5 a community, and as an ares, is
the workforee"

foccording to DEEDY, manufacturing
has the greatest workforce needs in
Perham right now, but plenty of other
fields need people, tom

“When you think about .iu-'l.'ls m
Perham, its real commoe to think
about the production jobs, but the fsct
of the matter s, Perham has a kot of
professional jols” says Johnson,

“Wou need accountants, a legal team,
Foodk screntists, sales and marketing
people...” according to Sailer. " There are a
lot of professicnal jobs that go along with
our local industry and business”

Manufacturing jobs account for more
than a third of all employment in Pecham,
with maore than 1,530 jobs, making it
e SUrprise thst there’s mich a need
For manufacturing workers, Other top
emplovment fdds in town indude health
care, retail, education and administrative
support. While worker shortages are
less dramatlc today than they were a
couple years agn, cerlain professions are
chronically hurting. Part-time, ssasonal,
and entry-kevel positions of all types are
always hard to ind good candidates for,
local emplovers sav, and retainment is
usually an issue for those, as well, Certain
skilled, specialired roles can be tricky to
fll, oW

At Perham Health, which employs 583
people between its hospital, clinic and
assisted living Rcilities, Homan Resources
Erirector Pat Ferguson says it can be a bit
of & challenge to fill specialty positions
and nursing assistunt positions, but
shortages are relatively rare overall.

“Diur biggest challenge is nursing
asslstant positions at the nursing home”
;hr EAYE. 18 hax the |1:iE|1EJ.I hrnmover :.rld.
nusrmber of openings asan crganization,
We are very fortunate in the hospital, as
[ar as shortages, We usually only have one

or bwor openings at any time for nurses.”
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Even so, recruitment i a neverending
process. The healthcare coganization is
comstantly working (o maintain a strong
prezence on the web, Ferguson says, as
the majority of job applicants find out
about their openings through online job
poatings. People are applying from an
E}:I.urldﬁlj rEE'u.rr. thoess da]r.\.. she BV, wilh
soame people willing to commmute from as
Far away as Alexandria.

TRAVELING HERE, THERE AND EVERYWHERE:
COMMUTING TO AND FROM PERHAM'

= More than 3000 workers coramute to Perham every day, wwhile almost
1.000 Perham residents commute out, Approximately 718 Perham residents
siay In Perbam to work,

» The vast majority of Perham workers who commute info town [hve in
Oitter Tall County and drive less than 25 miles to et here. About 82 per-
cent of those corme from within the middle and northeastern pars af Ciier
Tail Cownty, anather 10,1 percent from Becker County, and 3.7 percent from
‘Wadena Couinty,

B Almost 17 percent of commuters out of Perham travel 30 minutes or
longer to their jobs, but the mean travel time is 12 2 minutes,

= While Perkam s alabar |n'|pa-H::r, with rnnl"e]nh: thary peope, the 25-mille
radius around the city is the opposite; approximately 11.75 1 people who Hve
i that radivs commute cut of It far work every day,

» Residents within that 25-mile radius mostly remain in Otter Tail County
Tar work, but nearly a guarter travel to ather counties, primarily Becker and
Wadena Counties as well & Cass County, N.D.

* More than balf of total commuters from Perham are ages 30 to 54,

"Proas Hie pos oo Gk menikadie Fam (e Msseson Cepomiment of B pment
arr! Eomomke Development

[DEED chita, eramiili g Pard s - Py hakst, MY o Dieg, 20T



B2% of Perham's workforos comimirtes into
town For work: Whers are they coming from 7t

5%

Wadona

Other [mostcome
[ranm skl g
25-mite radius]

11%
Dthas parts of
Chtter Tail County

[ 1y Fear rrjicdefle
et ot ferast)

Roughly 720 Parham resldents commute out of tawn
for work. Maost go te Becher and Wadsna Counties
Im Mimn. a1 well a8 Cass County, NLD.

FAST FACTS ABOUT WORK
AND WORKERS IN PERHAM'

Owverall employment growth has slowed [n the past Tew
years, but grovwth Inseveral industries rermains ruch higher
than average incleding bealthcare and social assistance,
whiobesale trade, transportation and warehousing and pubfc
atministration.
Betwesn 2004 and 2015, Perham employment increased sl
a steady rate, adding nearly 1200 jobs. This occurred despite
clon in 2008 which led to massive job lasses in most
af Minmesola, including Citter Tall County. Manufackuring
Ccounts for more than a thind of total employment groweth.

More recently. employment in Perham decreased by owver
50 jobs from 2015 to 2014, the Arst annuat decraase in local
employment since at beast 2012, Perham Township, however,
aclded nearly 30 jobs in that same ting period, kesping local
Eoszes to @ minirmaem,

Wages for production cocupations are generally lower in

West Central Mlnmesota than In the state as a wiole, with
production workers earning an average hourly wage of 313,08,
Labor force growth from 2012-2015 indicates that many
fes local (ol wene filed by few labor market entrees, Job
groweth in Perham significantly outpaced local |labor foroe
groseth, indicating mamy |but net all] new jobs were filled by
non-residernts.
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To help with recruitrent, Perham
Health has just launched a new marketing

campaign bt brand itself ps a great place to

:: Hili pary
Rl wETe

w2 vnmsn e JIE] oy e aikie .

waork, 1is gew skogag, prrenfed on posters

and business cards that get handed out at

career lairs, is 0 ¥ye don oo AIVETIRE, Wi o

Ndn't e Bouris
" lba I DR T

" - =
awesoame! a carrvover frewn the Bhemo

of last vears Company Appreciation Week,

L TR

Along with recruitment, Ferguson

= s Wi
Bl | oNOT38s
]

avs Perham Health s foc dslmg odh

retalmment a5 a major strategy agains
wirker shortages, putting it in the sama
bioat ms a few olher key empRyers in lown,
such as KLN. Perham Health has began
oftering more trainings and educational
'\-l'\lll'!'\--\. I:"I:"II:"'.'\-_ amd I'||,'_"' Fiee 'r-'|||'|.i|'|g (LRl S
directly with its nursing staff te provide
them with their preferred shifts

“Ciur miodel of care brings us really

high quality candidates,” she savs. "And

we nevier take that for granted. We age
winrkine an that every sinole da” : : . Y :
working on that every single day Small businesses. like the new Willow Bookstore that opened on Main street this
“Its net a criis, she adds of the past fall, kend to do well in Perham. The town has a reputation for being good to
current emplovment situation b town, entreprenaurs, and busimess owners work together for the overall benefit of the

“But we can't take our eye off the ball” = community and their businesses.

Co-OwnER
SErLIST
TusmamisT

(218) 346.6860
650 3rd Ave SE, Suite é¢
Perham, Minnesota

Foflow us on

€ 8 K

revive-salon-spa.com
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